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WHY FOLLOW THESE BEST PRACTICES?
Save Time and Resources | Access Better Talent | Reduce Hiring Mistakes | Maximize ROI

CLEAR JOBE DETAILS

Detailed Job Descriptions
Include core responsibilities,
must-have skills, and
organizational context.

Must-Haves vs. Nice-to-Haves
Define which qualifications are
essential and which are preferred to
broaden your talent pool
strategically.

PRACTICAL ADVICE FOR CLIENTS
LOOKING TO BUILD GREAT TEAMS

Salary Transparency

Provide a realistic compensation
range upfront to attract qualified
candidates and avoid
mismatches.
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Single Point of Contact
Assign one person to manage
feedback and decisions. This
streamlines the process and
prevents miscommunication.

Regular Check-ins

Set a cadence to connect on
progress and adjustments. While
email is great for quick notes,
scheduled calls or video chats
provide clarity, alignment, and a
stronger working relationship.
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Timely Feedback

Aim to review candidate
submissions within 24—48 hours.
Speed supports better
engagement with top talent.




REALISTIC EXPECTATIONS
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Market Awareness Appropriate Timelines Flexibility
Be mindful of current hiring Allow sufficient time to find the right Consider strong candidates with
trends, compensation match—especially for niche roles. transferable skills and growth
benchmarks, and candidate potential.

availability in your market.

CONTACT 1'S COMMITMENT

We offer consultative, transparent staffing solutions with a focus on quality
over quantity. We take time to understand your organization, provide
honest market insight, and present only the most qualified candidates—
those who align with your needs, values, and long-term goals.

Ready to optimize your staffing experience?

info@contactlinc.com

Contact us today! ° 202-822-8220

1325 G Street NW, Suite 500,
Washington DC 20005
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